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MI NUTES FROM Last vy

January 27, 2019

Welcome
A Slideshow & Lunch

Meeting called to order at 11:45 a.m.
A Openi &The RevesepdeKaren Mosso
A Announce me ®The Reered desetl Webehdsen

Remember oUnpacking the Sermond on Wedne:
for Project Home; Theology and Film series [
participate in Safe Church Training.

Jered gave thanks to Fellowship Committee and Stewardship Committee for their service;
gratitude to the Staff; thanks to outgoing Committee Chairs Elaine Eyre, Rita MacBain, John MacE
Jeff Olson, Nate Van Yperen; and thanks to the Vestry

Business

A Approval of 2017 Annual Meeting Minutes
Motion to approve by Alden Drew with accolades to Bob Baumann; seconded by Ed Cook. Motion
carried.

Reports
A 2018 Financials & 2019 Budget: Treasurer [

2018 was a good year financially; we ended with a surplus of $19,000; we budgeted for $5,!
which was earmarked for the next youth mission trip. The extra $14,000 will be used to reduce our
debt. The surplus was in line with our historic average because we tend to budget conservatively.
how we got there bore little resemblance to what we expected when the year began.

Letds start with pledges. The 2018 stewar
budgeted at $635, 000, up $60, 000 from the ye
jump in the 11 years |1 0ve been keeping the

We actually received $643,000, $8,000 above budget. For more than a decade, pledges we
stuck in the $500,006 589, 000 range so numerically this
the resemblance to what we expected ends. Every other donation category was below-budget: nol
pledged income, plate offerings, Easter, Christmas, altar contributions. In aggregate, they were $2
below budget, more than offsetting the pledge surplus. Remember when | stood up here last year
said prepaid pledges for 2018 were nearly 2 ¥z times as much as the previous year and many othe
people were signed up for monthly pledge payments from their bank account? We started the yeal
half our pledges either already in the bank or on autopilot. Recall that last year, in keeping with my
Vikings theme, | referred to them as season ticket holders.

So what happened? Couple of things. The standard tax deduction was doubled, personal
exemptions were eliminatethis made charitable donations financially less appealing for many
people. That change in the tax law explained why euaypnents surged in late 2017 but we saw the
downside of that change all through 2018 as
Combined with the loss of some long time parishioners, our income lagged budget by $15,000.

We had a surplus on the bottom line because of unexpected payroll savings. Our new Musi
Director and new Associate Rector didndot | oli
We paid Sonya, Monte and Susan to fill in, and they cost us less than having two full time senior
employees.

Spending on ministries, programs and operating expenses overall was above budget, made
possible from the payroll savings. Some things need an explanation. Kayoro spending exceeded k
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by 50% in 2018. Thatds a good thing and was inte
anticipated when the budget was drafted. The Kayoro committee planned to send the needed money in 201¢
when the size of our 2018 surplus became clear and we could see challenges for the 2019 budget, we elects
send it in 2018 instead. We reduced Kayorods 201
issue.Onatwpear basi s, spending isnd6t affected, and t

You might wonder how an expense labeled contingency managed to overshoot itolidyetiOwe
hired a new Music Director who came from a dista
and relocation expenses were charged to continge
there two nights ago when he performed in concert. Wow!

We also hired a new Associate Rector who orig
celebrant, and by his own admission, a passable chanter if only five notes are involved. The story behind his
journey from Zimbabwe to Great Britain to the US is fascidasighim sometime. It took considerable time
and treasure for our staff to prove to Homel and
doubt anyone here regrets making the investment to get these two people on board.

On to the 2019 budget. Bottom |Iine: we have a
endowment income essentially covering operating expenses (which includes the cost of maintaining the buil
pledges and other income covering the cost of ministry and programs, and generating a $5,000 surplus that
towards the next youth mission trip.

Based on our recent stewardship campaign, webd
yeards budget and slightly below pledges actuall
non-pledged income, Christmas and Easter. The endowment draw will be higher shoeedar @fving
average of asset values moved up in 2018. Weore

The staff got raises. Ministry and program budgets reflect requests from the committees, actual spenc
levels in 2018, and how the Vestry agreed to allocate our resources this year. Our pledge to ECMN went up
sharply based on a formula tied to our income; the more money we receive, the more they receive.

Kayorods budget dropped by $7,500 since we ad
contributions off budget to the Memorial Restricted Fund. This is money from parishioners for flowers. The c
of flowers will also now be paid out of that Fund.

The largest increase was for what we previously called repair & maintenance, now relabeled Building
Grounds. We have old buildings and they are expensive to maintain so the budget went from $40,000 to $51
One more thing. With pledges expected to be fl at
funding mechanism last used in 2013: Special Gifts. Rememberathe gslamwhere some parishioners agreed
to put up $6,000 if others would match it? The results are in: $8,600 was received towards the match so Spe
Gifts totaled $14,600. Thanks to all of you who generously contributed.

To sum up the financials: 2018 was a year of significant growth; 2019 will be a year to consolidate tha
gains.

| want to end with some forwal@bking comments. As Treasurer, | work on the monthly numbers,
annual budget, investments, sign checks, authorize payroll and tax @éyntrase are only snapshots of the
j ob. Put all the snapshots together and youdl !l s
money doesndt get in the way of St. Johndés from

That requires looking ahead. Any challenge way out in the future represents an opportunity decision. .
gets closer, it becomes a problem decision. And
great philosopher Yogi Berr a: olf you dondt know
So we want to know where wedre going and that t a
section on financial sustainability with three goals:

1. develop a financial plan that provides adequately for ongoing facility maintenance
2. long term preservation of endowment principal
3. funding from reserves for periodic capital replacement

Maintenance: Property Committee detailed their expected spending needs for 2019. We increased th
budget 27% as a result. LoAgem challenge is the linkage of endowment income to operating expenses. That
income could go down in a tough market while operating expenses for the building are likely to only move hit
The numbers have worked for several years and wi



goal a grade of B.

Preservation of endowment: Many years ago, the draw rate was 8%. As recently as 2016, it was over
ltds now 4.5%. Goal is to get It to 4% or | ess.

Funding capital replacement: Our buildings are old and on occasion consume major dollars. A few ye:
ago, we spent $500,000 for a new roof. We borrowed money, started to pay it back, and then there was a ne
$100,000 expense when water problems forced us to dig up the sidewalk along Kent Street. Fast forward to
o0 we have $250,000 in debt minus $14,000 soon to be repaid from our 2018 surplus. We know there will be «
large expenses in the future and we want a dependable way to pay for them without having to borrow using 1
endowment as coll ateral. We have minimal reserve
paycheck to paycheck.

Since disaster hasndt struck yet, |l classify
obvious solutions: get people to contribute to a reserve fund; get a major influx of cash into the endowment;
the true cost of depreciation into the budget. A
decision.

The Vestry took an important step this week by approving the hiring of a consultant to assess our capital ass
and their expected future funding needs. For example, if our roof hgear li®expectancy and it was new 5
years ago, it should last another 95 years. If its projected replacement cost is $950,000, we should be putting
$10,000 every year.

The consultant will analyze our capital assets and produce a schedule of how much we should be
squirreling away every year to eventually replace or fix them. Tom Evans has spent the last 6 months seekin
other churches to see how they deal with this challenge and who they used to help them. He will be contactil
consul tant that got high marks from another chur
future needs at | east represents progress toward

No matter what the report card says, St. John
are supporting a wide range of ministries and programs, we do have a wonderful staff and a beautiful buildin
we still have a large endowment.

We have all of you who make this possible. Thank you!

Warren Buffett says, oDon't worry about the i

St. Johnds is not about money; money only ena
year, the numbers have come together to all ow St
Now itds time to focus on the outcome.

Question: Why is Compline not on the budget?
Answer: Compline has historically been abuaffjet item funded through the restricted John Graham Compline
Fund.

T Annual Report: The Rev. Jered Webdohnson

Today marks the celebration of another year of growth and new life, of strengthened ministries and th:
deepening of our mission to o0show forth our serv
|l iving out, in ways |l arge and small, what | prea
for the world. | would like to take a few moments to point out some of what we undertook this year and highli
some of what I believe are the key moments of 2018 and what they mean for us in terms both practical and
spiritual as we look ahead to the year to come.

2018 was a year of great transitions. While w
community in years past, rarely have we experienced multiple of them all in the same 12 months. The year ¢
with us deep in the work of searches for not one but two key staff pesit@bB#ector of Music and the
Associate Rector. These searches included bringing aboard important interim leadership, and the heavy liftir
so many of you, our lay leaders, choirs, search committees, and support ministries. With the leadership, wisc
and commitment of many, we were delighted this fall to welcome Richard Gray as Director of Music and the
Reverend Craig Lemming as our new Associate Rector. Already we are seeing increased attendance at mus
and deepened commitment and participation in our choirs, and new life and activity are popping up all over c
ministries of pastoral care, spiritual life, and faith formation. It is difficult to overstate how important these twc
staff positions are for our mission and ministry, and | am delighted by the selection of both Richard and Craic



gifted and faithful ministers who have joined us in our work here. For the first time at least as far as | am awe
we have staffed both of these positions atirfudl- allowing us a greater breadth of hours to tackle the vital
ministries these two will support. Welcome again, Craig and Richard! | am more confident than ever that witt
right people in these posts, we are better poised than ever to tackle the next set of challenges we face to grc
physically and spiritually as a faith community in 2019 and beyond.

These transitions alone would be enough to stretch any ordinary congregation. But, on top of these, w
had already planned and later embarked on-mdémiin season of renewal and sabbath. Our aim was to get to
know our stories and connect more deeply with one another over shared meals and fellowship. We did that v
great intentionality over the summer months, meeting in homes for dinners, and at ice cream socials, brunch
and over cups of coffeeating together and sharing our stories. All of this while 1, your rector, was away on m
own journey of renewal. We have celebrated what that time meant for us as a congregation already. We lear
just how deeply capable this faith community is at shouldering our shared mission and ministry. Lay leaders
staff owned sizeable portions of our mutual ministry, and while that was nothing new, that portion and the re:
that we were up to the task, grew and deepened in this season of renewal.

What lies ahead is the strengthening of what began in that time of sabbath. Only in truly knowing one
another, only in finding ourselves connected and
really grow. There is great work to be done in the world. So we must be sustained and supported for that wo
That sustenance and support will be found most truly in the relationships, through rich story, and through the
vulnerability we share here in our faith community in house groups, spiritual life groups, in opportunities for
fell owship, and by continuing to share and hear
conversation about how we do this work. How do we break bread and connect in tangible and specific ways’
how can we strengthen and better support the processes and programs that make this essential work possik
anything, our season of renewal made us aware of just how important and necessary it is to pause and be tc
not in some action in the world, but in the sanctuaries of our homes and away from the busyness of life.

You could say that all of this that | have just described could be housed under the header of one of oL
two greatresources ur people. St. Johndés is blessed by a
parishioners, volunteers, neighbors, and staff who make up this wonderful faith community and who enrich it
their presence. Each of you is an invaluable part of what makes this place rich. Our aim as every year in 201
strengthening and supporting of this great resource. Our aim and mission is to build this people up in the
knowledge and love of God.

And, if that is our first great resource, the second is our place. It is true what the old Sunday school sc
says, that the church is not a building or a stebplehurch is a people. But that does not negate the reality that
as a people, we inhabit time and space and that we need a place which we can call sanctuary, a place to me
be formed, a base of operations out of which we can grow and serve. That place is this, all that you see arot
our buildings and our sanctuary, our grounds and all the physical assets, endowments and budgets that we
support them. While there is always a danger that buildings can become idols, a danger that | confess we ha
susceptible to from time to time here at St. Joh
become a burden and an obstacle to the flourishi
point to, endeavored to strengthen our endowment, which supports this place and its healthy functioning, by
reducing our draw on the endowment and funding more of our ministry and program through our pledges. W
beginning plans to strengthen our planned giving so that it can grow at a better rate even in the face of mark
uncertainty

Our Vestry is tackling two vital questions. First, what is the actual and real cost of funding all our defel
maintenance and regular wear and tear on this building over the normal life of each part (the roof, the organ,
parking lot, and more), and how can we begin to develop funds that will replace and repair those large items
they fail without raiding the endowment or increasing our debt. Second, the building committee has been hatr
work with an architect and contractor exploring what it might look like to develop and improve our 1956
Education and Office building, where we are now, so that it can support and sustain a growing congregation.
work came about as a result of our strategic plan begun in 2014, which realized that if we wanted to grow, w
might need to make better use of our space and our place. Now that plan has completed and is before the v
who will be interviewing consultants to come alongside us to determine if the architectural plan has resonanc
within the congregation, a community that has grown and changed much since 2014, and more importantly i



project feasible in whole or in part in this moment as a faith community, or are other projects, like funding oul
depreciation, growing our endowment, or somethin

What is evident is that 2019 has a lot already cued up and waiting to be tackled. Undoubtedly, new th
will emerge too that we have yet to imagine and yet remain to be seen which will require our best selves, out
energy, and our faithful response. | am sure that, based on what we have seen in the years past, we are fully
the challenge of it all. | remain grateful to be your rector, working with you and this vestry on the mission of C
and the ministry of Saint Johnds. Il am privilege
people and beautiful and holy space. Thank you for this honor.

Q&A

Q 6 John Grahanm thanks to Richard Gray for a wonderful concert on Friday. Why was there no reception
afterwards? Promotional materials promised a reception. Who accepts responsibility for this oversight?

A 8 Jered responded that as Rector, he accepts responsibility; it was clearly a dropped ball. That evening he
thanked Richard for a beautiful concert and apologized for the lack of a reception to honor him. While we rec
there not being a reception, the important outcome of the evening was an amazing show support of support
the faith community and city at | arge. We wonodt
Q - Coleen Connolly Swope: What are the goals for the building upgrade?

A 0 Jered the goals are identified on page 32 of your bulletin: 1) Create a gathering space on the same level
existing worship space, 2) Provide a wide hallway from worship space to gathering space, and 3) Consolidat
church offices to one location. The work will focus on the 1956 portion of our building, which houses the
Education Program and Offices. We will ask for feedback on the building plan as part of engaging the
congregation in shaping our strategic plan.

Q 6 Jim Johnsod We had difficulty navigating the ice on Decembénd@t about valet parking?

AOdAt one time there were volunteers who assisted
organized volunteer base to cover valet during services or events. Jered invited anyone interested in coordir
valet volunteers to contact the Church Office.

Recognition of Outgoing Vestry Members & Lay Leaders
Jered presented Prayer Books as thanks to outgoing Vestry members Jay Clark, Tom Evans, Peter Rosend:
Diane WallacReid

Elections

Wardens: Marilyn ConkirSenior Warden, Lynn Hefidunior Warden

Vestry: Marilyn ConkliéSenior Warden, Lynn Hefidunior Warden, Bob BaumahAt Large, Gabrielle
Lawrenceé At Large, Bob LinehahLiturgy, Jenny Koo@sChildren, Youth and Family.

Motion to approve the above by Lucy Johnson, seconded by Jeff Olsen. Motion carried

A Cornerstone Trustees: Brad Clary, Jim Johnson
Move to approve the above nominees as Cornerstone Trustees by Brad Parsons, seconded by Jeff Olsen. M
carried

A Convention De&Naiy&dnentonPealdgaten e Kr al |

Motion to approve Sabine Krall as Youth Delegateved, seconded, carried.

Q 0 (WHO?) Are there other delegates?

A 0 Jered acknowledged and thanked Marilyn Conklin, Jerry Woelfel, and Becky Garthofner, each-serving th
year terms.

Closing PrayeroCo |l | ect of St. Johnos
Meeting adjourned at 12:40 p.m.



stewardship

In 2019 there were a lot of new faces on the stewardship committee, and some returning fa
too. The committee is currently comprised of Shelly Andrew, Paula Cooey, Alice Johnson,-Kevin S
Paquette, Jessica Stoltenberg, and
Holly Weinkauf. We started the year studitegSpirituality of Fundraisidgnri Nouwen. Nouwen
claims that Fundraising is proclaiming what we believe in such a way that we offer other people an
opportunity to participate with us in our vision and mission.

The team agreed that we need to help parishioners make meaning out of their giving; we
wanted to provide the opportunity to see the difference your support makes. To do this we coordin
four Supporting Our Mission For@utober. Each week featured a different ministry; its vision and
funding priorities, and the impact that mini
We received positive feedback about the value of these forums and have been asked to replicate |
way that could reach larger audiedees have ideaso watch this space.

The commitment campaign generd&tipledges, totaling $613,28%F our 2020 budget.
This is down from the 2019 pledge total of ¢
blessings and loss. Last year we lost several large donors due to death, health, and relocation. We
also blessed wiff6 new pledges totaling nearly $30,008nd renewing donors increased their
commitments by an average 6%. We also received 117 commitments of Time and Talent totaling «
20,000 volunteer hoursfor2020 St . Johnds is blessed indeed!

As the world in which we live continues to evolve so will we. In 2020 we plan to participate i
MN Give to the Max Day on Thursday, November 19. While for Christians, pledging and giving is &
spiritual practice, that we hope is done through prayerful discernment, it is also important that our
practices remain relevant in todayds cont ext
try new ways of giving that meet the needs of our congregation.

As always, none of this would have been possible without the participation and hard work o
many. Huge thanks to the committee members, our Invitors, witnesses, forum leaders and particip
And most of all, thank you to everyone who responded by making a commitment to support the
mission of this beloved community.

Community is first of all a quality of the heart. It grows from the spiritual knowledge that we are ali
for ourselves but for one another.

- Bread for the Journey

Respectfully Submitted,
Sarah Dull

Executive Administrator and Stewards
Committee Chair



Financial reports

THE EPISCOPAL PARISH OF ST. JOHN THE EVANGELIST

BALANCE SHEET
As of December 31, 2019

TOTAL
ASSETS
Current Assets
Bank Accounts
BankCherokee Checking 4,361.80
Petty Cash Operational 123.64
Total Bank Accounts $4,485.44
Other Current Assets
Cornerstone Trust Investments
U S Bank Hand Endowment 3,451,987.20
U S Bank Other Restricted 245,192.08
U S Bank St. John's Endowment 2,490,921.66
Total Comerstone Trust Investments 6,188,100.94
Long Term Investments
U S Bank (Myers) 909,156.51
Total Long Term investments 909,156.51
Pre-Paid Insurance 6.027.67
Short Term Investments
BankCherokee Special 167,457.54
U S Bank (Ministry Reserve) 157,906.48
Total Short Term Investments 325,364.02
Undeposited Funds 79,602.33
Total Other Current Assets $7,508,251.47
Total Current Assets $7,512,736.91
Fixed Assets
Accumulated Depreciation -4,482,132.00
Buildings & Building Improv. 11,169,303.79
Equipment 292,295.94
Land 206,000.00
Total Fixed Assets $7,185467.73
TOTAL ASSETS $14,696,204.64
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable 30.875.92
Total Accounts Payable $30,875.82
Other Current Liabilities
Accrued Compensation Payable 3,973.74
Payroll Liabilities 0.00
Federal Taxes (941/944) 3,089.60
Health Payable -310.00
HSA (ER) 124.00

Accrual Basis Wednesday, January 22, 2020 04:58 PM GMT-06:00
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TOTAL

MN Income Tax 454.75
Total Payroll Liabllities 3,358.35
Prepaid Pledge 2020 105,977.49
Restricted Outreach 3,822.31
Restricted Outreach - Hearts 4,875.29
Restricted Outreach [Kayoro] 8,682.01

Total Other Current Liabliities $130,600.19
Total Current Liabliities $161,575.11
Long-Term Liabilities

Bank Cherokee Loan 236,216.29
Total Long-Term Liabliities $236,216.29

Total Liabliities $397,791.40
Equity

Board Designated Funds 5,675,922.35
Parmanently Restricted Fund

Reine Myers Trust Fund 909,156.51
Total Permanently Restricted Fund 909,156.51
Retained Earnings -513,904.44
Temporarily Restricted Assets 0.00

Capital Improvement Fund 4,630.16

John Graham Compline Fund 3,891.09

Member Engagement 12,083.58

Memorial Fund 12,962.46

Rectors Discretionary Account 7.043.92

Racycling Grant 713.05

Social Justice Fund 2,485.94

W. Bean Evensong Fund 6,543.96

Youth Mission Fund 10,317.58
Total Temporarily Restricted Assets 60,671.74
Unrestricted Fund Balance 7,648.678.19
Net Revenue 519.888.89

Total Equity $14,300,413.24
TOTAL LIABILITIES AND EQUITY $14,686,204.64

Accrual Basis Wednesday, January 22, 2020 04:58 PM GMT-06:00 212



THE EPISCOPAL PARISH OF ST. JOHN THE EVANGELIST

YTD OPERATING STATEMENT
January - December 2019

TOTAL
ACTUAL BUDGET OVER BUDGET
Revenue
Christmas Offering 472113 5,000.00 -278.87
Crocus Hill Preschool 31,516.54 29,680.00 1,836.54
Current Year Pledge 2019 652,433.69 638,250.00 14,183.69
Easter Offerings 1.531.81 3,000.00 -1,468.19
Investment Income Cormnerstone 254 808.97 254,809.00 -0.03
Investment Income Myers Trust 42.600.75 42,601.00 -0.25
Investment Income, Other 5.366.85 4,000.00 1,366.85
Last Years Pledge 2018 6,033.00 6,000.00 33.00
Music Special Gifts 10,100.00 10,000.00 100.00
Non-Pledged Income 22.154.71 12,000.00 10,154.71
Other Income 4,332.58 13,000.00 -8,667.42
Plate Offerings 6,588.95 6,000.00 588.95
Special Gifts 2019 14,065.06 14,600.00 -534.94
Use of Facility 7.775.00 9,000.00 -1,225.00
Total Revenue $1,084,029.04 $1,047,840.00 $16,089.04
GROSS PROFIT $1,064,020.04 $1,047,840.00 $16,089.04
Expenditures
ADULT EDUCATION
Program 2,126.62 2,000.00 126.62
Total ADULT EDUCATION 2,126.62 2,000.00 126.62
FAITH IN ACTION
FAITH IN ACTION
Farmers Market 5.056.00 4,100.00 956.00
Hearts to Homes 7.583.41 14,000.00 -6.416.59
Hunger Relief 500.00 -500.00
Kayoro 15,000.00 7,500.00 7.500.00
Support Supplies 100.00 700.00 -600.00
Total FAITH IN ACTION 27,739.41 26,800.00 839.41
Total FAITH IN ACTION 27,730.41 26,800.00 930.41
GENERAL OPERATING EXPENSE
OPERATING EXPENSES
Audit & Accounting 38,095.53 27,500.00 10,595.53
Building 33,052.95 47,000.00 -13,847.05
Church Insurance 36,008.29 34,000.00 2,008.29
Contingency 2,661.60 3,000.00 -338.40
Equipment & MIS 10.335.86 5,000.00 5,335.86
Financial Services Fees 4,080.69 5,000.00 -919.31
Grounds 4.968.67 4,000.00 968.67
Interest Debt Service 11,952.77 13,000.00 -1,047.23
Office 10.873.11 12,400.00 -1,526.89
Operating Lease 343183 5,000.00 -1,568.17
Accrual Basis Wednesday, January 22, 2020 04:54 PM GMT-06:00 173
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TOTAL

ACTUAL BUDGET OVER BUDGET
Services 15,306.58 17,746.00 -2,439.42
Street Assessments 2,770.37 2,500.00 270.37
Supplies-Building 16,610.00 11,600.00 5.010.00
Telephone 3.546.21 4,400.00 -853.79
Utilities (Heat, Light & Water) 3543458 33,000.00 2,434.58
Total OPERATING EXPENSES 229,129.04 225,146.00 3,883.04
Total GENERAL OPERATING EXPENSE 229,129.04 225,146.00 3,883.04
MINISTRY EXPENSES
C Y F MINISTRY
Nursery/Child Care 544421 4,500.00 944.21
Program Ministry 10.521.97 11,000.00 -478.03
Staff Development 1.322.45 1,000.00 32245
Total C Y F MINISTRY 17,288.63 16,500.00 788.63
MINISTRY SUPPORT
Altar 3.867.71 4,350.00 -482.29
Auto 70.76 500.00 -429.24
Programs & Courses 7,004.20 8,500.00 -1,495.80
Total MINISTRY SUPPORT 10,942.67 13,350.00 -2/407.33
MUSIC
Children's Choirs 2,399.49 3,075.00 -675.51
Instrumentalists/Soloists 7,950.00 7,072.00 878.00
Maintenance of Instruments 3.872.09 6,000.00 -2,127.91
New Music & Supplies 1.429.77 750.00 679.77
Scholarships 200.00 750.00 -550.00
Section Leaders/Staff Singers 37,713.49 40,200.00 -2,486.51
Staff Development 5,044.08 5,000.00 44.08
Substitute Organist 1,825.00 1,000.00 825.00
Total MUSIC 60,433.82 63,847.00 -3,413.08
PLEDGE TO DIOCESE
Pledge to Diocese 91.864.68 91,865.00 -0.32
Total PLEDGE TO DIOCESE 91,864.68 91,865.00 -0.32
Total MINISTRY EXPENSES 180,529.90 185,662.00 -5,032.10
PARISH PROGRAMS
Communications 2,196.47 3,000.00 -803.53
Fellowship 6,639.70 10,000.00 -3,360.30
Membership 1,561.37 2,500.00 -538.63
Pastoral Care 3,817.80 2,500.00 1,317.80
Safe Church 920.79 1,000.00 -79.21
Spiritual Life 3,495.69 4,000.00 -504.31
Stewardship 1.430.74 1,500.00 -69.26
Total PARISH PROGRAMS 20,082.56 24,500.00 443744
PAYROLL EXPENSES 0.00 0.00
Health, Life & Dental 69,161.57 84,160.00 -14,998.43
Payroll & Salaries 438,468.11 424,914.00 13.554.11
Payroll Taxes 25,103.50 23,717.00 1,386.50
Pension 41.304.97 46,141.00 -4,836.03
Total PAYROLL EXPENSES 574,038.15 578,932.00 -4,893.85
Accrual Basis Wednesday, January 22, 2020 04:54 PM GMT-06:00 23
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TOTAL

ACTUAL BUDGET OVER BUDGET
Total Expenditures $1,033,625.68 $1,042,940.00 $-0314.32
NET OPERATING REVENUE $30,403.36 $5,000.00 $25,403.36
Other Revenue
Transfers from Temp Restricted
John Graham Compline Fund 12,757.00 12,757.00
Rectors Discretionary 4.550.85 4,550.85
Transfer frm New Membership 3,999.50 3,999.50
Transfer from Capital Fund 4.595.00 4,595.00
Transfer from Memorial Fund 8.631.83 8,631.83
Transfer from W. Bean Evensong 6.274.43 6.274.43
Transfers from Organ Fund 5.209.78 5.209.78
Total Transfers from Temp Restricted 46,018.39 46,018.39
Unrealized Gain/Loss Investment 762,789.23 762,789.23
Total Other Revenue $808,807.62 $0.00 $808,807.62
Other Expenditures
Depreciation 268,125.00 268,125.00
Designated Fund Expenses
Youth Mission Fund 5,000.00 5,000.00
Total Designated Fund Expenses 5,000.00 5,000.00
Investment Expense 178.70 178.70
Temp. Restricted Fund Expenses
Capital Fund Expenses 4.585.00 4,595.00
John Graham Compline 12,757.00 12,757.00
Memorial 8.631.83 8.631.83
New Membership 3.999.50 3,899.50
Organ Fund 5.209.78 5,209.78
Rectors Discretionary 4.550.85 4.,550.85
W. Bean Evensong 6.274.43 6.274.43
Total Temp. Restricted Fund Expenses 46,018.39 46,018.39
Total Other Expendituree $310,322.00 $0.00 $319,322.00
NET OTHER REVENUE $480,485.53 $0.00 $480,485.53
NET REVENUE $519,888.89 $5,000.00 $514,888.89
Accrual Basis Wednesday, January 22, 2020 04:54 PM GMT-06:00 33
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THE EPISCOPAL PARISH OF ST. JOHN THE EVANGELIST Page 1
Notes to Financial Statements
12/31/2019

The Financial Statements are presented on a accrual basis of accounting and are for management purposes
SHORT TERM INVESTMENTS
1 BANK CHEROKEE SPECIAL
A restricted account for designated donations.
interest income Is at a variable rate.

This account Is security on a line of credit in the amount of $100,000.00 Renewal 8/27/2021

2 U S BANK (Ministry Reserve)
This Vestry Designated Account Is hedd in cash and cash equivalents as a Ministry Reserve.

LONG TERM INVESTMENTS

3 U S BANK (Myers)

A restricted account Balance 12/31/18 804 993 66
Date Increase Decrease Distribution Addition Balance
January 51,202.08 3,487.50 852,708.24
February 18,658.96 3.555.75 867,811.45
March 3,868.96 3,555.75 868,124.66
April 24 .580.43 3.555.75 889,149.34
May 4194067 3,555.75 843,652.92
June 37.044.36 3,555.75 877,141.53
July 6.944 .81 3,555.75 880,530.59
August 1421981 3,555.75 862,755.03
September 10.852.94 3,655.75 870,052.22
October 16,260.51 3,555.75 882,756.98
November 16,545.03 3,555.75 895,746.26
December 16,966.00 3,555.75 909,156.51
202,924.08 5616048  42,600.75 0.00

CORNERSTONE TRUST - Trustee Restricted

4 ST. JOHN THE EVANGELIST ENDOWMENT FUND

A restricted fund Balance 12-31-18 2,190,973.42
Date Increase Decrease Distribution Addition Balance
January 139,055.87 8,451.67 2,321,577.62
February 50,329.70 8.660.48 2,363,246.84
March 10,945.69 8,660.48 2,365,532.05
April 66,131.87 8,660.48 2423,003.44
May 11085494 866048 2,303,488.02
June 101,994.50 8.660.48 2,396,822.04
July 19,778.79 8.660.48 2,407,940.35
August 38,355.76  8,660.48 2,360,924.11
September* 32,900.76 13,160.48 2,380,664.39
October* 4438542 8,765.37 2,416,284 44
November 45,952.62 9,160.48 2,453,076.58
December 46,505.56 8,660.48 2,490,921.66
557,980.78 149.210.70  108,821.84 0.00

*September 2019 - $4,500 transferred from Organ Fund; October $104.89 from Organ Fund



THE EPISCOPAL PARISH OF ST. JOHN THE EVANGELIST Page 2
Notes to Financial Statements
12/31/2019
5 HAND ENDOWMENT FUND
A restricted fund Balance 12-31-18 3,025,358.52
Date Increase Decrease Distribution Addition Balance
January 193.099.17 11,620.25 3,206,837 .44
February 69,957 48 11,975.07 3,264,819.85
March 15,468.30 11,975.07 3,268,313.08
April 93,122.40 11,975.07 3,349,460.41
May 153,693.64 11,975.07 3,183,791.70
June 140,603.03 11,975.07 3,312,419.66
July 27,291.67 11,975.07 3,327,736.26
August 52,923.43 11,975.07 3,262 837.76
September 4711121 11,975.07 3,297,973.90
October 61,505.83 11,975.07 3,347,504 .66
November 63,457.89 11,975.07 3,398,987 .48
December 64,974.79 11,975.07 3,451,987.20
776,591.77 206.617.07  143,346.02 0.00
6 OTHER RESTRICTED FUNDS - BINGER
A restricted fund Balance 12-31-18 213,580.99
Date Increase Decrease Distribution Addition Balance
January 13,715.15 623.50 226,691.64
February 4,858.42 647.50 230,902.56
March 1,006.54 647.50 231,261.60
April 6,454.63 647.50 237,068.73
May 10,848.24 647.50 225571.99
June 9.877.43 647.50 234 801.92
July 1,902.79 647.50 236,057.21
August 3,774.92 647.50 231,634.79
September 3.156.28 647.50 234 143.57
October 4,303.52 647.50 237,799.59
November 4276.78 647.50 241,428.87
December 44107 647.50 245,192.08
53,962.25 14,624.16 7,746.00

7 BANKCHEROKEE LINE OF CREDIT
The Church has a Revolving Line of Credit with BankCherokee - authorized for $100,000.00.
Payments are due monthly for interest only at Prime rate with a floor of 5% and are secured by BankCherokee Special Account
The loan matures on August 27, 2021
No outstanding balance

8 BANKCHEROKEE LOAN
On August 9, 2011, the church authorized a loan with Bank Cherokee for roof repair and on August 1, 2014 borrowed
additional funds for the Vault repair.
The loan Is due November 1, 2020 and the current outstanding balance is $236,216.29
The rate is Prime (currently 4.75%)
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9 MUSIC COMMISSION

THE EPISCOPAL PARISH OF ST. JOHN THE EVANGELIST
Notes to Financial Statements

12/31/2019

The NAV of The James Frazier Organ Fund is $830.83 ($5,104.89 transferred to Cherokee Bank in Sep-Nov)

FUND ACCOUNTING
Donor Restricted, Vestry Designated & Agency

SUMMARY OF BOARD DESIGNATED FUNDS

St. Johns Endowment
Hand Endowment

Other
Youth Mission Trip

TOTAL

THE EPISCOPAL PARISH OF ST. JOHN THE EVANGELIST
Notes to Financial Statements

1 CAPITAL IMPROVEMENT FUND
Balance 12-31-18

January
February
March
April

May

June

July
August
September
October
November
December

Donations Payments
2,100.00
2,297.50
2,297.50
2,100.00 4.595.00

3 MEMORIAL FUND

January
February
March
April

May

June

July
August
September
October
November
December

Balance 12-31-18

Donations Payments
610.00 279.96
978.88 1,112.11

1,744.15 349.95
1,380.00 1,146.63
110.00 279.96
349.95

100.00 279.96
349.95

35.00 1,288.34
2,805.00 559.92
1,200.00 349.95
3,220.00 2,285.15
12,183.03 8.631.83

Donor

742518
Balance

7.125.16
7,125.16
7,125.16
7.125.16
9,225.16
6,927.66
6,927.66
6,927.66
6,927 .66
6,927.66
6,927.66
4,630.16

Donor
9,411.26
Balance
9,741.30
9,608.07
11,002.27
11,235.64
11,065.68
10,715.73
10,535.77
10,185.82
893248
11,177.56
12,027.61
12,962.46

12/31/2019

Page 3
2,490,921.66
3,451,987.20
245.192.08
5,000.00
6,193,100.94
Page 4
2 W BEAN EVENSONG Donor
Balance 12-31-18 7.723.69
Donations Payments Balance
January 25.00 7,748.69
February 200.00 7,948.69
March 708.00 1,043.00 7,613.69
April 25.00 7,638.69
May 395.00 3,226.94 4.806.75
June 25.00 4.831.75
July 1,370.00 6,201.75
August 375.00 6,576.75
September 65.00 6,641.75
October 470.00 160449 5507.26
November 70.00 5,577.26
December 1.366.70 400.00 6,543.96
5,094.70 6.274.43
4 YOUTH MISSION TRIP Donor
Balance 12-31-18 447258
Donations Payments Balance
January 5.000.00 9,472.58
February 100.00 9,572.58
March 695.00 10,267.58
April 10,267.58
May 50.00 10,317.58
June 10,317.58
July 10,317.58
August 10,317.58
September 10,317.58
October 10,317.58
November 10,317.58
December 10,317.58
5,845.00 0.00



5 RECTORS DISCRETIONARY

January
February
March
April

May

June

July
August
September
October
November
December

Donor
Balance 12-31-18 6,949.69

Donations Payments Balance
603.33 51.75 7,501.27
713.00 1,022.52 7,191.75
55.00 320.30 6,926.45
246.00 7,172.45
122.00 400.00 6,894.45
228.50 372.05 6,750.90
102.25 405.95 6,447.20
348.00 300.00 6,496.20
120.00 250.00 6,366.20
1,281.00 250.00 7,397.20
459.00 92.73 7,763.47
366.00 1.085.55 7,043.92

4,645.08 4.550.85

THE EPISCOPAL PARISH OF ST. JOHN THE EVANGELIST

Includes Deacons Discretionary Fund of $300.

7 JOHN GRAHAM COMPLINE FUND
Balance 12-31-18

January
February
March
April

May

June

July
August
September
October
November
December

Donations
474.00
265.00
2,075.11
2,135.25
3,034.00

252.00

154.00
94.00
399.00
4,656.96
13,530.32

9 MEMBER ENGAGEMENT

January
February
March
April

May

June

July
August
September
October
November
December

Payments
2,295.00
1,445.00
1,250.00

990.00
3,670.00

450.00
1,100.00
760.00
797.00

12,757.00

Balance 12-31-18

Donations

Payments

3,999.50

3.999.50

Notes to Financial Statements

Donor
3,108.77

Balance
1,287.77
107.77
932.88
2,078.13
1,442.13
1,694.13
1,684.13
1,684.13
1,398.13
392.13
31.13
3,891.09

Donor
16,083.08

Balance
16,083.08
16,083.08
16,083.08
16,083.08
16,083.08
16,083.08
16,083.08
16,083.08
16,083.08
16,083.08
12,083.58
12,083.58

6 RESTRICTED - HEARTS TO HOMES Agency
Balance 12-31-18 4,330.29
Donations Payments Balance
January 4,330.29
February 100.00 4,430.29
March 4.430.29
April 4,430.29
May 4,430.29
June 4,430.29
July 4.430.29
August 4,430.29
September 4,430.29
October 4,430.29
November 445.00 4875.29
December 4,875.29
545.00 0.00
Page 5
8 Organ Fund Donor
Balance 12-31-18 0.00
Donations Payments Balance
January 0.00
February 0.00
March 0.00
April 0.00
May 0.00
June 0.00
July 4500.00 -4,500.00
August -4,500.00
September 4.,500.00 0.00
October 104.89 604.89 -500.00
November 604.89 104.89
December 104.89 0.00
5,200.78 5,200.78
10 RESTRICTED OUTREACH - Kayoro Agency
Balance 12-31-18 8.314.64
Donations Payments Balance
January 8,314.64
February 8,314.64
March 8,314.64
April 66.63 8,248.01
May 100.00 8,348.01
June 8,348.01
July 52.00 8,400.01
August 8,400.01
September 22.00 8,422.01
October 200.00 8,622.01
November 8,622.01
December 70.00 8,692.01
444.00 66.63
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11 RECYCLING GRANT

Donations
January
February
March
April
May

June

July
August
September
October
November
December

Donor

Balance 12-31-18 713.05
Payments Balance

713.05
713.05
713.05
713.05
713.05
713.05
713.05
713.05
713.05
713.05
713.05
713.05

0.00

13 SOCIAL JUSTICE FUND
Donations
Beg. Balance 12-31-18
January
February
March
April
May
June
July
August
September
October
November
December

0.00

THE EPISCOPAL PARISH OF ST. JOHN THE EVANGELIST
Notes to Financial Statements

Agency
Payments Balance

248594

248594
248594
248594
2,485.94
2,485.94
248594
2,485.94
248594
248594
2,485.94
2,485.94
2,485.94

12 RESTRICTED OUTREACH Agency
Balance 12-31-18 780.00
Jan-Dec  Fields to Families 1,849.52
Jan-Dec  Mustard Seed 1,043.09
Jan-Dec  Farmers Market 149.70
Total 3,822.31
Page 6

12/31/2019



The Episcopal Parish of St. John the Evangelist
2020 Financial Statement of Mission

Jan - Dec 2019 Jan - Dec 2020
Budget - Reformatted Budget Expense Authorizers

Monetary Resources Provided

Member Commitments

Last Year's Pledge 6,000 2,000
Current Year Pledge 638,250 613,000
Total Member Commitments 644,250 615,000
Discretionary Giving
Music Special Gifts 10,000 10,000
Special Gifts 14,600 0
Non-Pledged Revenue 12,000 32,000
Plate Offerings 6,000 6,500
Christmas Offering 5,000 5,000
Easter Offerings 3,000 2,000
Give To The Max 0 14,000
Other Revenue 13,000 7,000
Total Discretionary Giving 63,600 76,500
Distributions from Endowed and Invested Funds
Investment Income Myers Trust 42,601 43,693
Investment Income Cornerstone 254,809 258,356
Investment Income, Other 4,000 5,000
Total Distributions from Endowed and Invested Funds 301,410 307,049
Revenue from Use of Facility
Crocus Hill Preschool 29,680 33,000
Other Use of Facility 9,000 8,000
Total Revenue from Use of Facility 38,680 41,000
Total Monetary Resources 1,047,940 1,039,549
Resource Utilization
Resources used for Ministry
Clergy, Pastoral Care, and Liturgy
Clergy Payroll, Taxes, and Benefit Expenses 236,122 242,369
Continuing Education, Conference & Convention 4,000 2,000 Craig Lemming; Jered Weber-Johnson
Hospitality & Ministry Related Expenses 4,500 3,100 Craig Lemming; Jered Weber-Johnson
Resources for Pastoral Care 2,500 2,500 Craig Lemming; Jered Weber-Johnson
Resources for Liturgy 4,350 6,320 Craig Lemming; Bob Linehan; Diane Po
Total Clergy, Pastoral Care, and Liturgy 251,472 256,289
Music Ministry
Music Payroll, Taxes, and Benefit Expenses 124,483 131,278
Instrumentalists/Soloists 7,072 8,000 Fred Berndt; Richard Gray
Substitute Organist 1,000 1,000 Fred Berndt; Richard Gray
Staff Development 5,000 4,000 Fred Berndt; Richard Gray
Maintenance of Instruments 6,000 5,000 Fred Berndt; Richard Gray
Music Supplies 750 1,500 Fred Berndt; Richard Gray
Music Camp Scholarships 750 750 Fred Berndt; Richard Gray
Total Music Ministry 145,055 151,528
Faith Formation
Formation Payroll, Taxes, and Benefit Expenses 60,659 75,577
Staff Development 1,000 1,000 Karen Chatt; Craig Lemming
Adult Education Resources 2,000 2,500 Karen Chatt; Craig Lemming
Spiritual Life Development Resources 4,000 5,450 Craig Lemming; Jered Weber-Johnson
Family Programming Resources 2,600 4,000 Katie Madsen; Jenny Koops
Youth Programming Resources 4,000 3,500 Katie Madsen; Jenny Koops
Children's Programming Resources 4,400 3,500 Katie Madsen; Jenny Koops
Total Faith Formation 78,659 95,527
Ministry and Operation of ECMN
Pledge to Episcopal Church in Minnesota 91,865 94,601
Total Episcopal Church in Minnesota 91,865 94,601
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Faith In Action

Clinic in Kayoro Support 7,500 7,500 Margaret Thor; Shirley Sailors
Hearts To Homes Families Support 14,000 10,500 Margaret Thor; Diane Wallace-Reid
Farmers Market Support 4,100 5,000 Margaret Thor; Eric Odney
Hunger Relief Support 500 500 Margaret Thor; Colleen Swope
Advocacy/Social Justice Support 0 500 Margaret Thor; Jered Weber-Johnson
FIA Ministry Supplies 700 700 Margaret Thor; Sarah Dull

Total Faith In Action 26,800 24,700

Invite, Welcome, and Connect

IWC Payroll, Taxes, and Benefit Expenses 20,130 8,502 Bette Ashcroft; Jered Weber-Johnson
IWC Ministry Supplies 2,500 2,300 Bette Ashcroft; Jered Weber-Johnson
Total Invite, Welcome, and Connect 22,630 10,802

Ministry Support

Ministry Support Payroll, Taxes, and Benefit Expenses 40,027 37,932
Fellowship Resources 10,000 10,000 Bob Baumann; Jered Weber-Johnson
Communications Resources 3,000 3,000 Jacki Cook; Sarah Dull
Stewardship Resources 1,500 1,500 Sarah Dull; Jered Weber-Johnson
Safe Church Resources 1,000 1,000 Hanna Stenerson; Sarah Dull
Travel and Ministry Related Expenses 500 300 Sarah Dull; Hanna Stenerson
Total Ministry Support 56,027 53,732
Total Resources used for Ministry 672,508 687,179

Resources used to Operate our Facility

Administration

Administration Payroll, Taxes, and Benefit Expenses 61,074 65,320
Property, Liability, and Employers Insurance 34,000 34,000
Audit and Accounting 27,500 30,000
Interest Debt Service 13,000 11,000
Office Supplies 12,400 9,400 Hanna Stenerson; Sarah Dull
Financial Services Fees 5,000 4,000
Operating Leases 5,000 3,000
Equipment and MIS 5,000 1,500 Hanna Stenerson; Sarah Dull
Telephone 4,400 3,500
Total Administration 167,374 161,720

Building and Grounds

Building Payroll, Taxes, and Benefit Expenses 84,212 81,681
Building Maintenance 47,000 33,750 Scott Jungbauer; John Mulloy

Utilities 33,000 34,000
Contract Services 17,746 8,926 Scott Jungbauer; John Mulloy
Building Supplies 11,600 11,600 Scott Jungbauer; John Mulloy
Grounds Maintenance 4,000 16,000 Scott Jungbauer; John Mulloy

Contingency 3,000 1,893 Rick Rinkoff; Jered Weber-Johnsc

Street Assessments 2,500 2,800

Total Building and Grounds 203,058 190,650

Total Resources used to Operate our Facility 370,432 352,370

Total Resource Utilization 1,042,940 1,039,549

Excess (Deficit) of Resources 5,000 0




Outgoing leaders

We thank these Vestry members and all the lay leaders whose terms are ending this year or who are enc
their service in their position. They have led as servants and visionaries in this congregation, ministering !
steadfast devotion.

Outgoing Vestry Members and Delegates

Marilyn Conklin Josh Colton Alice Johnson Dusty Mairs

Senior Warden, Vestry, Vestry Vestry,
Delegate Mend&s Group Leader Building Committee
Vice Chair
Brad Parsons Becky Garthofner Sabine Krall Jerry Wolfel
Vestry Delegate Youth Delegate Delegate

Outgoing Leaderswe are aware of

Ed Cook Jim Johnson George Kinkead
Property Committee ChaiBuilding Committee Chair Audit Committee Chair
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